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The Greater Naples Fire RescueDistrict is
responsible for Fire Protection, Emergency
Medical and Special Operations Servicesand
PublicFireandLife Safetynitiativeso morethan
15Q000residentsn a serviceareaof 304square
mileswithin CollierCounty,Florida

Thepurposeof thisreportisto provideaconcise
summaryof the Greater Naples Fire Rescue
Di s t accomplishments 2015 This annual
reportcontainanformationaboutthe emergency
responses, training life safety activities,
administrativeefforts, personneland community
iInvolvementby the GreaterNaplesFire Rescue
District beginning January 1, 2015 through
DecembeBl, 2015



2015broughtmanyaccomplishment® the GreaterNaplesFire Rescudistrict (GNFD). Firstand

foremost,the District celebratedts first anniversaryvith manysuccessesiue to the diligenceand

dedicatiorfrom everyonen the organization New uniforms,apparatugoliciesproceduregollective
bargainingagreemenindemployediandbookaresubtleremindersf the manyhoursof work by so

many

PO A significantsuccess 2015wasthe developmenand adoptionof the strategigplan This process
incorporatedhe bestvisionandforwardthinkingof the menandwomenwhoseservicesreessential
totheDi s t aperatian&rslfuturegrowth

Anothernotableachievementasthe initiationof managemenesponsibilitiesf the Islesof Capris

MSTUFireDistrict After manyyearf discussiomvith CollierCountytheDistrictfinalizedan
interlocalagreementvith County leadersthat resultedin a managemenagreementleadingto a formal pathwayto boundary

expansion

One of the mostexcitingaccomplishmeniduring2015wasthe adoptionof a PersonnePerformancéManagemerylatform This
initiative will supportenhancedeadershipf supervisorand managersincreasgoroductivity,moraleand communicationsand
empoweur personnelo bethebest

Looking forwardto 2016 | am excitedthe Di s t future willdbsing many more accomplishmentand successefor our great
organizationOur fire servicerofessionalstriveto respondo all request$or emergencgerviceneedf the communityquicklyand
efficiently whileupholdingour CoreValuesof Professionalisnintegrityand Compassiorandholdingourselvesiccountabléo earn
thetrustof thecommunity

As thisreportis presented remainconfidentin our missionto protet¢ifeandpropertyyprovidingmergenegponservicaadeducatidor
theresidentsjsinesa@sivisitoref ourcommuni@n behalfof the 179professionanenandwomenof the GreateMNaplesFire Rescue
District,| proudlypresenthis2015AnnualReport

Sincerely

Kingman Schuldt
KingmanSchuldt, Fire Chief



The GreateNaplesFire Rescudistrict is governedy a Boardof eightelected=ire CommissionersAs a
resultof the 2014mergeit is requiredhatthreeCommissiorseatde eliminatedy 2018to establistafive
seatBoardin accordanceith StateStatute

Chairman Vice Chairman Treasurer Secretary Commissioner Commissioner Commissioner  Commissioner
Jeff Page Kevin Gerrity David Stedman  Steve Hemping Rob Boyer Charlie Cottiers Brian Cross ~ Chuck McMahon
Seat 7 Seat 4 Seat 8 Seat 2 Seat 3 Seat 6 Seat 1 Seat 5

Term Ends 2016 Term Ends 2018 Term Ends 2018 Term Ends 2016 Term Ends 2018 Term Ends 2016 Term Ends 2018 Term Ends 2016



It is the Mission of the Greater Naples Fire Rescubistrict:

To protect life and property by providing emergency response
services and education for the residents, businesses and
visitors of our community.

It is furthermore the Vision of the Districtto:
Increaseresponse effectiveness
Enhance professionalism and operational efficiencies
Usetaxpayer dollarsresponsibly
The Districinduwe:core Val ues
Professionalism

Integrity
Compassion



The Fire District utilizesthe National Incident
Managemerfbysten{NIMS) in all aspect®f its
operations The NIMS model provides a
standardizedpproacho emergencincidentsas
well as routine organizational management
practices

The District adoptedan OrganizationalChart
and Chain of Commandin accordancewith

NIMS recommendationsT he Fire Chief serves
in the Commandfunction with five Sections
under his direct oversite Each organizational
SectionFinancelogisticsOperationsPlanning
andInvestigativepftenreferredio asthe FLOP-

| is managedinderthe authorityof a Chief Fire

Officer or Director, serving as Executive
Leaders, Command Staff and Incident

Commanderslependingn thetaskathand

By adoptinga NIMS compliantorganizational
structure the District is able to effectively
manageurrentoperationsaaswell asanyfuture
expansionthe organizationmay realize This
organizationalstructure and culture further
supportsthe current StrategicPlan, efforts to
achieverofessionahccreditatiomndmeetother
nationaktandardandbenchmarks

Finance

Planning

Logistics/
Support

Operations

Investigative

Human

Research &

Fleet

Suppression/

Fire & Life

Resources Development EMS Safety
Administration & Emergency Facilities/Supply glecls ,&Safety AHJ
Finance Preparedness Training Collier County
e Strategic Information o Existing
Legislative Planning Tl Communications Inspections
. New
Special .
: Construction
OpEEEs Inspections
Origin & Cause
Investigations
Education




Within each Section, duties and responsibilities are identified by functional Branches that address specific naxds of tr
This model provides for a chain of command that delineates supervisor and subordinate relationships within the orgal
while enhancing communications and accountability districtwide.

Operations
Assistant Chiel
Executive Officer

I
e EMS .

; Training ; Special L
SRR - LUSTEIENE - Communicatior]
ngalion Chiefs Captain Operations

| \— Health & Safet = USAR

Lieutenants
—{ Dive Rescue

Driver

—| Engineers
— HazMat

| Firefighters

Apprentice

— Firefighters




The IncidentCommanderpr 0 C o mm aduatidsareassumedy the Fire Chief who hasoverallresponsibilityor
managinghe District by establishingbjectivesplanningstrategiesand implementingactics The Fire Chief
providedirectionandoversitao the Commandstaff duringthe executiorof theirspecifiadutiesandassignments

As headof the Commandstaft,the Fire Chief evaluateandsetsthe goalsandobjective®f theDistrict Oversitan
the preparationand administratiornof the fiscal budget,advisemento the Boardsof Fire Commissionersn
financialandfire protection/emergencgervicemattersandthe administratiorof theD 1 s t businedsu@among
theFireC h i armiosBimportantresponsibilitiesThe Fire Chief coordinategffortsof the Commandstaff to keep
all programsand proceduresn line with the overallgoalsobjectivesand missionof the District The Fire Chief
respondso fire andemergencincidentsaandassumesommandf majoremergencycidentsf deemedhecessary

v HEADQUARTE

Command Kingman Schuldt, Fire Chief

Nicole Chesser, Executive Assistant



2015markeda significanevent in the FinanceSectiorasthe District formallyclosedout operating
asthe EastNaplesandthe GoldenGateFire Controland Rescudistricts therebytransitioningall
accountingand humanresourceunctionsto the new GreaterNaplesFire RescueDistrict The
transition happenedseamlesslyhrough the combinedeffort of the dedicatedteam members
Residentsontinuedo receiveexceptionadervicesrom the GreateMNaplesFire RescueDistrict at
an unchangedL.5 millagerate Ad valoremrevenuesvere $1868722500 for this time period,
combinedwith otherincomeof $1,54757700and$9,33301600in operatingeservesaccountedor
atotalOperatingBudgebf $2956781800 Expense$or the samdime periodwere
$2276Q036900,

Legislativelyhe District continuesworkingwith Collier Countyfor the seamlesgransitionof the
remaining-iddler'sCreekhomesjslesof CapriMSTU Fire District andDistrict One areasnto District boundaries Continuityof
servicesvill continugto bringefficiencieso thecitizensof the GreateMNaplesFire Rescud®istrictin 2016

Budget Finance Michele Packard, Administrative Assistant

Debbie Schwarz, HR Specialist
Reserve

32%

Charlotte Johnson, Accountant

PatMeulenbergFinance Specialist

Ad Valoren
63% Yolanda Serna, Finance Specialist

Other
Income
5%

Maria Mercedes Carrillo, Receptionist




The LogisticsSections the pulseof GreaterNaplesFire Rescudistrict andis madeup of four Branches
SupplyFacilitiesinformationTechnologyandFleetServices

The SupplyBranchis responsibléor the procuremenanddeliveryof consumablsuppliesn support
of thedayto dayoperation®f theDistrict TheFacilitieBranchisresponsibléor thegeneral
maintenancef alltheD i s t fireistation$iSreandLife SafetyandFleetMaintenancéacilities,
Additionallythe Branchservessprojectmanagemetfior restoratiorof existingacilities

ThelInformationTechnologyBranchprovidesvalueJeadershipndsupportthatfacilitateghe identification,
implementatioranduseof technologyo supportthe missionandthe businessequirementsf the
District

The FleetService8ranchis responsibléor maintaininghe operationateadinessf theD i s t fteeta tpparatusindsupport
vehicles Performingroutine and emergencyepairs,safetyinspectionspreventativenaintenancesommunicationgquipment

installationand emergencypparatusutfitting In additionto theD i s t fiteet,thé FdegtService®ranchprovidescontracted
serviceso MarcolslandFire Rescue

EachBranchcompletesnorethan1,000callsfor serviceeachyearensuringequipmentapparatudacilitiesandpersonnetomfort
aremaintainectthehighespossibldevels

Logistics Khris Klock, Captain

Jamie Popiol, Fleet Supervisor
Thomas King, Vehicle Technician

JayStrickley Vehicle Technician

CharlieHewekerMaintenance Technician
Brad Sprowls, Network & Systems Administrator

Dale Vanderploeg, IT Tech (pante)




Administrative
Headquarters

Fire and Life Safety

Fleet Maintenance

Logistics, Training,

EMS
Station 20

Station 21
Station 22
Station 23
Station 24
Station 70
Station 71
Station 72
Station 73
Station 75

Station 90

14575 Collier Blvd. Naples, FL 34119

2700 North Horseshoe Dr. Naples, FL 34104
5665 Warren St. Naples, FL 34113

4741 Golden Gate Pkwy. Naples, FL 34116
4798 Davis Blvd. Naples, FL 34104
11121TamiamiTrail E. Naples, FL 34113
4375Bayshor®r. Naples, FL 34112

6055 Collier Blvd. Naples, FL 34114

2795 Airport Pulling Rd. Naples, FL 34105
4741 Golden Gate Pkwy. Naples, FL 34116
100 1% St. SW. Naples, FL 34117

3820 Beck Blvd. Naples, FL 34114

14565 Collier Blvd. Naples, FL 34119

4590 Santa Barbara Blvd. Naples, FL 34104

175 Capri Blvd. Naples, FL 34113
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TheOperations Sectiaa responsible for all personnel and emergency responses for the Greater Naples
community. These services include:

A Fire Suppression

A Emergency Medical Services

A Technical Rescue and Urban Search and Rescue
A Water Rescue

A Hazardous Materials Response

A Training

A Communications

The OperationsSectionChief hasa supportstaff consistingof six BattalionChiefs,144 firefighter/EMT and Paramedics Training
Captain Advancelife Support(ALS) ProgramManageandan AdministrativeAssistant Emergencyesponseersonnework a 24 hour
shiftandareprimarilyresponsibléo providesafeandeffectiveemergencgesponseapabilities

GreateNaplesrespond¢o emergencincidentdrom 11 fire rescudacilitieshat housetwo shift supervisorsjinefire enginestwo aerials,
threewatertendersseverbrushtrucks,onerescuepneair unit, oneboatandone EMS squad Firefightergespondo incidentswithin a

304sqg milejurisdictionincluding25 milesof interstateand200milesof coastline A largepercentagef CollierCountySchoolsCounty
GovernmentaCenterCountyEmergencyOperationLenterS h e r Office DétentionCenterandoneof four countywidehospitalsare

alllocatedwithinthe GreateMNaplescommunity

Firefightergsespondedo 17,806emergencincidentan 2015includinga widevarietyof emergencgndnonemergencgituationsuchas
structurefires, wildlandfires, motor vehicleaccidentsyehicleextricationemergencynedicakresponsesyaterrescuehazardousnaterial,
technicatescueandUrbanSearclandRescuéncidents

Operationgpersonneparticipaten regulatraining prefire planningequipmentaintenancendinteractregularlhwith the communityfor
publiceducatioraspartof theircommitmento providethe highestevelof service

Operations  Susan Morris, Administrative Assistant



A SHIFT B SHIFT C SHIFT

The SuppressioBranchoperatesa three platoon systemwith 140 firefighters,EMTs and Paramedics
Eachfire engineis staffedwith a minimumof threeFirefighter/PMor E M T 06fsvariousrank andjob
function The District staffstwo BattalionChiefs,24 hoursa dayto maintainoperationatontinuity In
effort to provideeffectivepre-hospitalAdvancelife SupportservicegALS)to the communitythe Fire
RescuedDistrict staffsALS enginecapabilitie®achday Througha cooperativeagreementith Collier
CountyEmergencyMedicalServicesEMS),eightof theD i s t X1fire resousstationsarealsostaffed
with a CountyEMS Paramedianit.  Both DistrictandCountyunitsregularlyexchangerewmembergo
providea seamlesservicdo thecitizens



Lt. Arroyo

Lt. Boutilier

Lt. Bunting

Lt. Campbell

Lt. Douglass

Lt. Handley

Lt. Heath

Lt. Melheim

Lt. Nugent

Lt. Purcell

Lt. Rossi

Lt. Trent

D/E Beauvais

D/E Borowski, J

D/E Bowers

D/E Brewer

D/E Brown

D/E Diaz, C

D/E Easley

D/E Garner

D/E Hennessy

D/E McGee

D/E Richard

D/E Sanchez

D/E Szempruch

D/E Youngsman

FF Borowski, D

FF Buczko

FF Cline

FF Collins

FF Collum

FF Dilyard

FF Douglas

FF Frazier

FF Garofalo

FF Morales

FF Moyer

FF Occhipinti

FF Packard, Br

FF Perez, S

FF Quinn

FF Vitale

Apprentice FF Fickey

Apprentice FFSzczepkowski

Sl

Lt. Baker
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Lt. Bright

Lt. Fly

Lt. Gomez

Lt. Good

Lt. Lara

Lt. McGowan

Lt. Roll

Lt. Taylor

Lt. Weinbaum

Lt. Wilson

D/E Asher

D/E Chapman

D/E Citak

D/E Ellis

D/E Forte

D/E Garcia, J

D/E Jones

D/E Kilmer

D/E Krick

D/E Nixon

D/E Palermo

D/E Reeve

D/E Sawyer

FF Castaneda

FF Crato

FF Crouse

FF Garretto

FF Holden

FF Keene

FF Mading, B

FF Mading, T

FF Marrero

FF McGinnis

FF Mercier

FF Newman

FF Pecora

FF Perez, Da

FF Stirns

FF Thigpen

Shift

Lt. Hogan

Lt. Lowe

Lt. Michel

Lt. Nelmes

Lt. Ogden

Lt. Packard, Bi

Lt. Padilla, E

Lt. Padilla, J

Lt. Sellers

Lt. Schoch

Lt. Zafiris

D/E Beasley

D/E Beckman

D/E Bledsoe

D/E Cranor

D/E Edgemon

D/E Garcia, L

D/E MacQuarrie

D/E Odum

D/E Rasmussen

D/E Santana

D/E Sims

D/E Tomei

D/E Walczak

D/E Wilroy

FF Andrews

FF Anzualda

FF Diaz, J

FF Festa

FF Gill

FF Hofstetter

FF Jenks

FF Lewis

FF McCarthy

FF Meli

FF Orsolini

FF Perez, Do

FF Pernak

FF Sauerwald

FF Soto

FF Zmejkoski

Apprentice FF Contreras




TOTAL RESPONSES

Special Incident Typ¢ 59 17 , 806
Severe Weather 14
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URBAN SEARCH AND RESCUE

The Greater Naples Fire RescueDistrict Light TechnicalRescueTeam
(LTRT) #635USARgroup standsreadyfor deploymento anyrequestor
aidin the Stateof Florida Theteamwasplacedon standbymultipletimes
for variouddisasterthataffectedhe Stateof Floridain 2015

Traininghoursin 2015totaled1,048hours

TRAINING HOURS



WATER RESCUE

TheGreater Naples Fire Rescue District responds with syseal
rescugyear designed farpiddeploymenin any situatio’he Water
Rescue Team responds$iundreds of miles of canals, Gulf of Mexico
shoreline, intecoastal waters, and 25 miles of Interstate 75 which has
deep canals in each direction.

The District purchased several new pieces of diver equipment including
Rapid Diver Pro Packs that provide divers with a limited air supply
necessary for quick underwater rescue of victims.

Training hours in 2015 totaled 309.5 hours.

TRAINING HOURS



HAZARDOUS MATERIALS OPERATIONS

Among several training events in 2013 1#&znateam
participatedvith the Collier Countistrict Response Team
(DRT) ina countywide fuliscale exercise based on a suspected
Ebolaincident. This exercise was held simultaneouslg@es
Community Hospital anéhysicians Regional Medical Center

Training hours in 2015 totaled 3,398.95.

TRAINING HOURS



MARINE EMERGENCY RESPONSE TEAM

2015 brought a new aspect to the Districtos
Special Operations Branch. Vit

expansion of services to tekes of Capri
community the District has assumed
responsibility to provide marine rescue to the
coastline and barrier islands of southwest
Florida.

Along with other countywide Marine

Emergency Response Team (MERT) assets,
the District initiated training and participation
with partnering agencies©bllierCounty

EMS, Sheriff ds Office,
andthe United States Coast Guard

Classroom based trainidd4 hours

On the watetraining 8 27 hours



The natureandyvirtue of the responsibilitiesf the GreaterNaples
Fire District requirescontinuoustrainingof its personneto assure
thebestpossiblehancef apositiveoutcomewhencriticalincidents
occur Thisis especiallymportantwhenthoseeventsdo not happen
very often and you get one chanceto get it right Training and

preparations tailoredto createeffectivenesfficiency,and safety I i
whenthe Fire District respondgo incidents The GreaterNaples
Fire RescudDistrict providesfor trainingof its employeeshrough
manydifferentprogramsusinga varietyof methodologieshat are
designedio bestmeetthe needof the Fire District both fiscallyand '

operationallyBecausef the inherentdangerresentin the job,
manyof thetrainingareasrestatutorilymandatedor the protection
of boththeemployeandthecitizengheyserve

One of the waysthe GreaterNaplesFire RescuéDistrict worksto
maintain cost effective training is through the developmentand
utilizationof in-houseinstructors Theseinstructorsare from both
the line and staff of the Fire District Severalof the Di st ri ct 0s

instructorsare certified through the Florida StateFire Collegein

various areasincluding EmergencyMedical Services,Technical

RescugUSAR),Firefighting,and Incident ManagementWhen no

qualifiedinstructoris availablefrom within the Fire District, the TRAINING HOURS
District will occasionallysend an individual to trainthetrainer
educatiorfor that topic, or an outsideinstructoris broughtto the
FireDistrict

Health, Rusty Godette, Captain

TrainingHoursfor 2015totaled20,282 Safety &
Training



In 2015 the GreaterNaplesFire Rescudistrict answered 2491 callsfor emergencynedicalservicesThis task
could only be accomplishedhrough the selflessdedicationof the 94 EmergencyMedicalTechniciansand 43
Paramedicsf the Fire District Of thesemedicalprofessionalg4 areCollierCountyEMS-credentialeébaramedics
who arecapabl®f deliveringadvancednedicaprocedureso our customeri needof emergenimedicatare

TheGreateNaplesF i r e f i g handPardmiedibdodbkseamlesslin partnershipvith CollierCountyEMS,to
providetop-notch emergencynedicalcare The cooperatiorof thesetwo allies,alongwith an integratedraining
programhasproduceda provensuccessfuhdvanced.ife Support(ALS)EngineSwapProgramThis ALS Engine
Progranmprovidesup to five ALS engineandone ALS Quick Respons&ehicle(QRV)to respondo the needsf
thecitizenspusinesseandguestshatresidan andtransverséhe GreateNaplesFire Rescud®istrict

EMS Jarett Cotter, Acting Lieutenant
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The PlanningSectionfor GreaterNaplesFire Rescudistrict (GNFD) is the newest
sectionof theDistrict ThePlanningsectionisresponsibléor researcland
developmenrganizationatrategiplanningandemergencyreparedness

Responsible assessew,costsavinginnovativaechnologyndprocessesthe
PlanningSectionhad the opportunityto researchand proposea new Performance
Managemerystem The TenzingdManagemerRerformanceystenwas

selectedor districtwideusebeginningn early2016

Implementatiof theD i s t Strategifl@rdegann 2015with focusonthe
establishmenf formal groupsto review,developand implementeachof the four
majorstrategies All memberof the Fire District participatedn a surveyto identify
area®f interesffor involvementn thefutureof the Fire District

The Sectionwasresponsibléo establisha transitionplan for the mergerof Islesof CapriMSTU Fire District
(ICFD) into GNFD with an effectivedateof Octoberl, 2015 Includedin the planwasthe transitionof all ICFD
employeemto the GreateNaplesFireRescud®istrict Thisresultedn eightfirefightergoiningthe GNFD team

The PlanningSectionis responsibldor the promulgationof StandardOperatingGuidelineq S O GaddsPdlicies
With input from the GoverningDocumentsCommitteeand Professiondrirefightersof Collier CountyLocal2396
the District wassuccessfuin implementingnanynew policiesand proceduredo supporteffectiveand efficient
operation®f theDistrict

Land useanalysidor future District expansionincidentAction Planningfor routine,speciabind emergentvents,
emergencgnanagememmianningor potentialweatherelatedncidentsandinternalinvestigativenattersoundedout
Sectioractivitiedor 2015



In November2014 the GreaterNaplescommunityvotedto createthe GreaterNaplesFire Rescudistrict by bringingtogetherthe Fire
Districtsfor EastNaplesandGoldenGate

Thisdecisiorofferedatremendouspportunityfor thefire servicao createacomprehensiveperationaandfinanciakbpproacho theway
thatit provideghe communitywith fire andmedicaémergencgesponseservicesndeducation

Theleadershipf the newFireDistrictrecognizedhe needfor a strategiplanthatwouldincorporatehe bestvisionandforwardthinking
of themenandwomenwhoseservicesireessentidb theD i s t aperatidn&rgifuturegrowth

To accomplislthis, the District calledupon 30 fire serviceprofessionaland communityleadersvhoseopinionsand recommendations
wouldhelpshapeandfocusthe newstrategiglan Workingwith an experiencedtrategi@lanningconsultanfrom JanuaryhroughApril
2015 thisgrouphasarticulatedhe Mission Vision,ValuesandStrategiethatwill makethe GreateiNaplesFire Rescud®istrict strong

The GreaterNaplesFire Rescudistrict Strategidlanwasaffirmedby the memberf the Boardof Fire Commissiorat its meetingon
May12 2015

GNED Strateqic PladwMay 2015

Greater Naples
Fire Rescue District

Strategic Plan
May 2015



http://www.greaternaplesfire.org/media/cms/69/GNFD_Strategic_Plan_05_15.pdf
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The InvestigativeSectionis essentiato the missionof the GreaterNaplesFire Rescue
Districtin providingprofessionadervicesimedat protectindife andpropertyby
educatinggur communityin the preventiorof fire andlife safetyhazardaindthe
enforcementof State mandatedcodesand standardsThe InvestigativeSectionalso
responddo significantfire incidencesnd assistshe StateFireMa r s @©ffick id erigin
andcausenvestigations

The public educationof District stakeholderservesasthe cornerstonen achievinghe
missionof the District in preventingfires and promoting life safety During 2015 13
Fire ExtinguisheiDemonstrationgrovidedtrainingto 412 communitymembersCrowd
ManagefTraining Classwasheld for 27 citizensand Sparkythe Fire Dog deliveredfire
safetymessaget® morethan 3,000adultsandchildren The 7th AnnualFire PreventioPAwarenes®ay at Coastland
CenteiMallwasagaimsuccessfudne,with anattendancef morethanl,200peoplehroughoutheday

|nvestigative Shar Hingson, Deputy Fire Marshal
Steve Riley, Lt. Inspector

Mike Cruz, Lt. Inspector

John Bigica, Lt. Inspector

Mike Bays, Inspector

Daniel Machin, Inspector

Kristen King, Inspector

James Cody, Inspector

Aaron Stewart, Inspector

Nate Burley, Inspector (pdirhe)

Dianne Mcintyre, Administrative Assistant



