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The Greater Naples Fire RescueDistrict is
responsible for Fire Protection, Emergency
Medical and SpecialOperations Servicesand
PublicFireandLife Safetyinitiativesto morethan
150,000residentsin a serviceareaof 304square
mileswithin CollierCounty,Florida.

Thepurposeof thisreportis to provideaconcise
summaryof the Greater Naples Fire Rescue
Districtõsaccomplishmentsin 2015. This annual
reportcontainsinformationaboutthe emergency
responses, training, life safety activities,
administrativeefforts,personnel,andcommunity
involvementby the GreaterNaplesFire Rescue
District beginning January 1, 2015 through
December31, 2015.
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2015broughtmanyaccomplishmentsto the GreaterNaplesFire RescueDistrict (GNFD). First and

foremost,the District celebratedits first anniversarywith manysuccesses,due to the diligenceand

dedicationfrom everyonein theorganization. Newuniforms,apparatus,policies,procedures,collective

bargainingagreementandemployeehandbookaresubtleremindersof themanyhoursof work by so

many.

A significantsuccessin 2015wasthe developmentandadoptionof the strategicplan. This process

incorporatedthebestvisionandforward-thinkingof themenandwomenwhoseservicesareessential

to theDistrictõsoperationsandfuturegrowth.

Anothernotableachievementwasthe initiationof managementresponsibilitiesof the Islesof Capris

MSTUFireDistrict. After manyyearsof discussionwith CollierCounty,theDistrict finalizedan
interlocalagreementwith County leadersthat resultedin a managementagreement,leadingto a formal pathwayto boundary

expansion.

One of the mostexcitingaccomplishmentsduring2015wasthe adoptionof a PersonnelPerformanceManagementplatform. This

initiative will support enhancedleadershipof supervisorsand managers,increaseproductivity,moraleand communications,and

empowerour personnelto bethebest.

Looking forward to 2016, I am excitedthe Districtõsfuture will bring manymore accomplishmentsand successesfor our great

organization. Our fire serviceprofessionalsstriveto respondto all requestsfor emergencyserviceneedsof thecommunityquicklyand

efficiently; whileupholdingour CoreValuesof Professionalism,IntegrityandCompassion,andholdingourselvesaccountableto earn

thetrustof thecommunity.

As this reportis presentedI remainconfidentin our missiontoprotectlifeandpropertybyprovidingemergencyresponseservicesandeducationfor

theresidents,businessesandvisitorsof ourcommunity. On behalfof the179professionalmenandwomenof theGreaterNaplesFireRescue

District,I proudlypresentthis2015AnnualReport.

Sincerely,

Kingman Schuldt
Kingman Schuldt, Fire Chief

Kingman Schuldt, Fire Chief

FIRE CHIEFõS  WELCOME



5BOARD OF FIRE COMMISSIONERS

TheGreaterNaplesFireRescueDistrict is governedby aBoardof eightelectedFireCommissioners. As a

resultof the2014mergerit is requiredthatthreeCommissionseatsbeeliminatedby 2018to establisha five

seatBoardin accordancewith StateStatute.

Chairman

Jeff  Page

Seat 7

Term Ends 2016

Commissioner

Rob Boyer

Seat 3

Term Ends 2018

Secretary

Steve Hemping

Seat 2

Term Ends 2016

Treasurer

David Stedman

Seat 8

Term Ends 2018

Vice Chairman

Kevin Gerrity

Seat 4

Term Ends 2018

Commissioner

Chuck McMahon

Seat 5

Term Ends 2016

Commissioner

Brian Cross

Seat 1

Term Ends 2018

Commissioner 

Charlie Cottiers

Seat 6

Term Ends 2016
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It is the Mission of  the Greater Naples Fire Rescue District: 

To protect life and property by providing emergency response 
services and education for the residents, businesses and 

visitors of  our community.

It is furthermore the Vision of  the District to: 

Increase response effectiveness
Enhance professionalism and operational efficiencies 

Use taxpayer dollars responsibly

The Districtõs core Values include:

Professionalism
Integrity

Compassion

MISSION, VISION & VALUES



The Fire District utilizesthe National Incident
ManagementSystem(NIMS) in all aspectsof its
operations. The NIMS model provides a
standardizedapproachto emergencyincidentsas
well as routine organizational management
practices.

The District adoptedan OrganizationalChart
and Chain of Commandin accordancewith
NIMS recommendations. TheFireChief serves
in the Commandfunction with five Sections
under his direct oversite. Each organizational
Section; Finance,Logistics,Operations,Planning
andInvestigative,oftenreferredto astheFLOP-
I is managedundertheauthorityof a Chief Fire
Officer or Director, serving as Executive
Leaders, Command Staff and Incident
Commanders,dependingon thetaskathand.

By adoptinga NIMS compliantorganizational
structure the District is able to effectively
managecurrentoperationsaswell asanyfuture
expansionthe organizationmay realize. This
organizationalstructure and culture further
supportsthe current StrategicPlan, efforts to
achieveprofessionalaccreditationandmeetother
nationalstandardsandbenchmarks.

7ORGANIZATIONAL STRUCTURE

Command
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Human 
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Finance
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Emergency
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8ORGANIZATIONAL CHART

Stakeholders

Greater Naples Fire Rescue District                              
Board of  Fire Commissioners

Command
Fire Chief

Finance
Deputy Director

Human 
Resources

HR Specialist

Administration 
& 

Finance

Accountant

Finance 
Specialists

Purchasing 
Specialist

Receptionist

Legislative

Planning 
Deputy Director

Strategic
Planning

Research                           
&

Development

Emergency
Preparedness

Logistics/Support
Deputy Chief

Fleet Supervisor

Lead
Mechanic      

Vehicle 
Technicians

Facilities/Supply
Captain

Maintenance 
Technician

Information 
Technology

Network & 
Systems

Administrator

IT Technician
Part Time

IT Intern

Operations
Assistant Chief

Executive Officer

Suppression/EMS
Battalion Chiefs

Lieutenants

Driver 
Engineers

Firefighters

Apprentice 
Firefighters

Training 

Captain

Health & Safety

EMS              
Lieutenant

Special 
Operations

USAR

Dive Rescue

HazMat

Communications

Investigative
Division Chief/

Fire Marshal

Fire & Life Safety

Captain
Deputy

Fire Marshal

Lt. Inspectors

Inspectors   

AHJ
Collier County

Executive           
Assistant to the           

Fire Chief

Administrative
Assistant

Administrative
Assistant

Administrative
Assistant

Within each Section, duties and responsibilities are identified by functional Branches that address specific needs of  the District.  

This model provides for a chain of  command that delineates supervisor and subordinate relationships within the organization 

while enhancing communications and accountability districtwide. 



The IncidentCommander,or òCommandódutiesareassumedby the Fire Chief who hasoverallresponsibilityfor
managingthe District by establishingobjectives,planningstrategies,and implementingtactics. The Fire Chief
providesdirectionandoversiteto theCommandStaff duringtheexecutionof theirspecificdutiesandassignments.

Asheadof theCommandStaff,theFireChief evaluatesandsetsthegoalsandobjectivesof theDistrict. Oversitein
the preparationand administrationof the fiscal budget,advisementto the Boardsof Fire Commissionerson
financialandfire protection/emergencyservicemattersandthe administrationof theDistrictõsbusinessareamong
theFireChiefõsmostimportantresponsibilities. TheFireChief coordinateseffortsof theCommandStaff to keep
all programsandproceduresin line with the overallgoals,objectivesandmissionof the District. The Fire Chief
respondsto fire andemergencyincidentsandassumescommandof majoremergencyincidentsif deemednecessary.

9COMMAND

Command Kingman Schuldt, Fire Chief

Nicole Chesser, Executive Assistant
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2015markeda significantevent in theFinanceSectionastheDistrict formallyclosedout operating

astheEastNaplesandtheGoldenGateFireControlandRescueDistricts; therebytransitioningall

accountingand humanresourcefunctionsto the new GreaterNaplesFire RescueDistrict. The

transition happenedseamlesslythrough the combinedeffort of the dedicatedteam members.

Residentscontinuedto receiveexceptionalservicesfrom theGreaterNaplesFireRescueDistrict at

an unchanged1.5 millagerate. Ad valoremrevenueswere$18,687,225.00 for this time period,

combinedwith otherincomeof $1,547,577.00and$9,333,016.00in operatingreservesaccountedfor

atotalOperatingBudgetof $29,567,818.00. Expensesfor thesametimeperiodwere

$22,760,369.00.

Legislativelythe District continuesworkingwith CollierCountyfor the seamlesstransitionof the

remainingFiddler'sCreekhomes,Islesof CapriMSTUFireDistrict andDistrict Oneareasinto District boundaries. Continuityof

serviceswill continueto bringefficienciesto thecitizensof theGreaterNaplesFireRescueDistrict in 2016.

Tara Bishop, Deputy Director

FINANCE SECTION

Ad Valorem
63%

Other 
Income

5%

Reserve
32%

Budget Finance Michele Packard, Administrative Assistant

Debbie Schwarz, HR Specialist

Charlotte Johnson, Accountant

Pat Meulenberg, Finance Specialist

Yolanda Serna, Finance Specialist

Maria Mercedes Carrillo, Receptionist
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TheLogisticsSectionis thepulseof GreaterNaplesFireRescueDistrict andis madeup of four Branches:

Supply, Facilities,InformationTechnology,andFleetServices.

TheSupplyBranchis responsiblefor theprocurementanddeliveryof consumablesuppliesin support

of thedayto dayoperationsof theDistrict. TheFacilitiesBranchis responsiblefor thegeneral

maintenanceof all theDistrictõsfire stations,FireandLife Safety,andFleetMaintenancefacilities.

Additionally, theBranchservesasprojectmanagementfor restorationof existingfacilities.

TheInformationTechnologyBranchprovidesvalue,leadershipandsupportthat facilitatestheidentification,

implementation, anduseof technologyto supportthemissionandthebusinessrequirementsof the

District.

The FleetServicesBranchis responsiblefor maintainingthe operationalreadinessof theDistrictõsfleetof apparatusandsupport

vehicles. Performingroutine and emergencyrepairs,safetyinspections,preventativemaintenance,communicationsequipment

installation,andemergencyapparatusoutfitting. In additionto theDistrictõsfleet,the FleetServicesBranchprovidescontracted

servicesto MarcoIslandFireRescue.

EachBranchcompletesmorethan1,000callsfor serviceeachyearensuringequipment,apparatus,facilities,andpersonnelcomfort

aremaintainedat thehighestpossiblelevels.

LOGISTICS SECTION

Rob Low, Deputy Chief

Logistics Khris Klock, Captain

Jamie Popiol, Fleet Supervisor

Thomas King, Vehicle Technician

Jay Strickler, Vehicle Technician

Charlie Heweker, Maintenance Technician

Brad Sprowls, Network & Systems Administrator

Dale Vanderploeg, IT Tech (part-time)
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Administrative 
Headquarters

14575 Collier Blvd.  Naples, FL 34119

Fire and Life Safety 2700 North Horseshoe Dr.  Naples, FL 34104

Fleet Maintenance 5665 Warren St.  Naples, FL 34113

Logistics, Training, 
EMS

4741 Golden Gate Pkwy.  Naples, FL 34116

Station 20 4798 Davis Blvd.  Naples, FL 34104

Station 21 11121 TamiamiTrail E.  Naples, FL 34113

Station 22 4375 BayshoreDr.  Naples, FL 34112

Station 23 6055 Collier Blvd.  Naples, FL 34114

Station 24 2795 Airport Pulling Rd.  Naples, FL 34105

Station 70 4741 Golden Gate Pkwy.  Naples, FL 34116

Station 71 100 13th St. SW.  Naples, FL 34117

Station 72 3820 Beck Blvd.  Naples, FL 34114

Station 73 14565 Collier Blvd.  Naples, FL 34119

Station 75 4590 Santa Barbara Blvd.  Naples, FL 34104

Station 90 175 Capri Blvd.  Naples, FL 34113

FACILITIES



13APPARATUS

STATION 20

ÅEngine 20

ÅWater Tender 20

ÅCollier County Medic 20

STATION 21

ÅLadder 21

ÅBrush 21

ÅBattalion 20

ÅCollier County Medic 21

STATION 22

ÅEngine 22

ÅBrush 22

ÅCollier County Medic 22

STATION 23

ÅEngine 23

ÅAttack 23

ÅRecon 23

ÅCollier County Medic 23

STATION 24

ÅEngine 24

ÅCollier County Medic 47

STATION 70

ÅEngine 70

ÅWater Tender 70

ÅHazMat 70

ÅCollier County Medic 70

STATION 71

ÅEngine 71

ÅBrush 71

ÅWater Tender 71

STATION 72

ÅTower 72

ÅRescue 72

ÅBrush 72

ÅAir 72

STATION 73

ÅEngine 73

ÅBrush 73

ÅBattalion 70

ÅUSAR 73

STATION 75

ÅEngine 75

ÅCollier County Medic 75

STATION 90

ÅEngine 90

ÅAttack 90

ÅCollier County Medic 90
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The Operations Section is responsible for all personnel and emergency responses for the Greater Naples 

community.  These services include:

ÅFire Suppression
ÅEmergency Medical Services
ÅTechnical Rescue and Urban Search and Rescue
ÅWater Rescue
ÅHazardous Materials Response
ÅTraining
ÅCommunications

Nolan Sapp, Assistant Chief

The OperationsSectionChief hasa supportstaff consistingof six BattalionChiefs,144 firefighter/EMT and Paramedics,a Training

Captain,AdvanceLife Support(ALS)ProgramManagerandanAdministrativeAssistant. Emergencyresponsepersonnelwork a 24 hour

shiftandareprimarilyresponsibleto providesafeandeffectiveemergencyresponsecapabilities.

GreaterNaplesrespondsto emergencyincidentsfrom 11fire rescuefacilitiesthathousetwo shift supervisors,ninefire engines,two aerials,

threewatertenders,sevenbrushtrucks,onerescue,oneair unit, oneboatandoneEMSsquad. Firefightersrespondto incidentswithin a

304sq. mile jurisdictionincluding25milesof interstateand200milesof coastline. A largepercentageof CollierCountySchools,County

GovernmentalCenter,CountyEmergencyOperationsCenter,SheriffõsOffice DetentionCenterandoneof four countywidehospitalsare

all locatedwithin theGreaterNaplescommunity.

Firefightersrespondedto 17,806emergencyincidentsin 2015includingawidevarietyof emergencyandnon-emergencysituationssuchas;

structurefires,wildlandfires,motor vehicleaccidents,vehicleextrication,emergencymedicalresponses,waterrescue,hazardousmaterial,

technicalrescueandUrbanSearchandRescueincidents.

Operationspersonnelparticipatein regulartraining,pre-fire planning,equipmentmaintenance,andinteractregularlywith thecommunityfor

publiceducationaspartof theircommitmentto providethehighestlevelof service.

OPERATIONS SECTION

Operations Susan Morris, Administrative Assistant
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The SuppressionBranchoperatesa threeplatoonsystemwith 140 firefighters,EMTs and Paramedics.

Eachfire engineis staffedwith a minimumof threeFirefighter/PMor EMTõsof variousrankandjob

function. The District staffstwo BattalionChiefs,24 hoursa dayto maintainoperationalcontinuity. In

effort to provideeffectivepre-hospitalAdvanceLife Supportservices(ALS) to the community,the Fire

RescueDistrict staffsALS enginecapabilitieseachday. Througha cooperativeagreementwith Collier

CountyEmergencyMedicalServices(EMS),eightof theDistrictõs11 fire rescuestationsarealsostaffed

with aCountyEMSParamedicunit. Both District andCountyunitsregularlyexchangecrewmembersto

provideaseamlessserviceto thecitizens.

A SHIFT B SHIFT C SHIFT

Christian Tobin              Sean Hunt                                     Corey Nelson              Jeff  Davenport          Andy Krajewski       Eugene Bogert 

Battalion Chief               Battalion Chief  Battalion Chief           Battalion Chief  Battalion Chief            Battalion Chief
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A 
Shift 

Lt. Arroyo

Lt. Boutilier

Lt. Bunting

Lt. Campbell

Lt. Douglass

Lt. Handley

Lt. Heath

Lt. Melheim

Lt. Nugent

Lt. Purcell

Lt. Rossi

Lt. Trent

D/E Beauvais

D/E Borowski, J

D/E Bowers

D/E Brewer

D/E Brown

D/E Diaz, C

D/E Easley

D/E Garner

D/E Hennessy

D/E McGee

D/E Richard

D/E Sanchez

D/E Szempruch

D/E Youngsman

FF Borowski, D

FF Buczko

FF Cline

FF Collins

FF Collum

FF Dilyard

FF Douglas

FF Frazier

FF Garofalo

FF Morales

FF Moyer

FF Occhipinti

FF Packard, Br

FF Perez, S

FF Quinn

FF Vitale

Apprentice FF Fickey

Apprentice FF Szczepkowski

B 
Shift

Lt. Baker

Lt. Bright

Lt. Fly

Lt. Gomez

Lt. Good

Lt. Lara

Lt. McGowan

Lt. Roll

Lt. Taylor

Lt. Weinbaum

Lt. Wilson

D/E Asher

D/E Chapman

D/E  Citak

D/E Ellis

D/E Forte

D/E Garcia, J

D/E Jones

D/E Kilmer

D/E Krick

D/E Nixon

D/E Palermo

D/E Reeve

D/E Sawyer

FF Castaneda

FF Crato

FF Crouse

FF Garretto

FF Holden

FF Keene

FF Mading, B

FF Mading, T

FF Marrero

FF McGinnis

FF Mercier

FF Newman

FF Pecora

FF Perez, Da

FF Stirns

FF Thigpen

C 
Shift

Lt. Hogan

Lt. Lowe

Lt. Michel

Lt. Nelmes

Lt. Ogden

Lt. Packard, Bi

Lt. Padilla, E

Lt. Padilla, J

Lt. Sellers

Lt. Schoch

Lt. Zafiris

D/E Beasley

D/E Beckman

D/E Bledsoe

D/E Cranor

D/E Edgemon

D/E Garcia, L

D/E MacQuarrie

D/E Odum

D/E Rasmussen

D/E Santana

D/E Sims

D/E Tomei

D/E Walczak

D/E Wilroy

FF Andrews

FF Anzualda

FF Diaz, J

FF Festa

FF Gill

FF Hofstetter

FF Jenks

FF Lewis

FF McCarthy

FF Meli

FF Orsolini

FF Perez, Do

FF Pernak

FF Sauerwald

FF Soto

FF Zmejkoski

Apprentice FF Contreras

SUPPRESSION BRANCH
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The Greater Naples Fire RescueDistrict Light TechnicalRescueTeam

(LTRT) #635USARgroupstandsreadyfor deploymentto anyrequestfor

aid in the Stateof Florida. The teamwasplacedon standbymultipletimes

for variousdisastersthataffectedtheStateof Floridain 2015.

Traininghoursin 2015totaled1,048hours.

SPECIAL OPERATIONS BRANCH

RESCUE 
EXTRICATION

266

ROPES & KNOTS

168

CONFINED 
SPACE

170

TRENCH 
RESCUE

166

SoFLEX
EXERCISE

112

STRUCTURAL 
COLLAPSE

166

URBAN SEARCH AND RESCUE

TRAINING HOURS



19SPECIAL OPERATIONS BRANCH

WATER RESCUE

The Greater Naples Fire Rescue District responds with special water 

rescue gear designed for rapid deployment in any situation. The Water 

Rescue Team responds to hundreds of  miles of  canals, Gulf  of  Mexico 

shoreline, inter-coastal waters, and 25 miles of  Interstate 75 which has 

deep canals in each direction. 

The District purchased several new pieces of  diver equipment including 

Rapid Diver Pro Packs that provide divers with a limited air supply 

necessary for quick underwater rescue of  victims.

Training hours in 2015 totaled 309.5 hours.

DIVE 
EQUIPMENT 
OPERATIONS

75

VICTIM 
RETRIEVAL

1

SEARCH 
PATTERNS

56

WATERMANSHIP

59

SHORE 
SUPPORT

74.5

OBSTACLE 
COURSE

44

TRAINING HOURS
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HAZARDOUS MATERIALS OPERATIONS

HAZ MAT 
PREVENTION 
& PLANNING       

920

HAZ MAT 
TRANSPORTATION

117

PCHMRT TECH 
TRAINING     

236

HAZ MAT 
OPERATIONS

246.5

HAZ MAT 
TECH           
1,120

INTRO TO HAZ 
MAT

116

MULTI 
AGENCY 
DRILLS         

64.5  

HAZ MAT 
EQUIPMENT

237.5 

MUTLI 
AGENCY 

TRAINING 
187.2

POLICY & 
PROCEDURE 

REVIEW     
154.25

Training hours in 2015 totaled 3,398.95.

Among several training events in 2015, the Hazmat team 

participated with the Collier County District Response Team 

(DRT) in a county-wide full-scale exercise based on a suspected 

Ebola incident.  This exercise was held simultaneously at Naples 

Community Hospital and Physicians Regional Medical Center.

TRAINING HOURS



2015 brought a new aspect to the Districtõs 
Special Operations Branch.  With the 
expansion of  services to the Isles of  Capri 
community the District has assumed 
responsibility to provide marine rescue to the 
coastline and barrier islands of  southwest 
Florida.

Along with other countywide Marine 
Emergency Response Team (MERT) assets, 
the District initiated training and participation 
with partnering agencies of  Collier County 
EMS, Sheriffõs Office, State Wildlife Officers 
and the United States Coast Guard.

Classroom based training ð24 hours

On the water training  ð27 hours

21SPECIAL OPERATIONS BRANCH

MARINE EMERGENCY RESPONSE TEAM



The natureandvirtue of the responsibilitiesof the GreaterNaples

Fire District requirescontinuoustrainingof its personnelto assure

thebestpossiblechanceof apositiveoutcomewhencriticalincidents

occur. This is especiallyimportantwhenthoseeventsdo not happen

very often and you get one chanceto get it right. Training and

preparationis tailoredto createeffectiveness,efficiency,and safety

when the Fire District respondsto incidents. The GreaterNaples

Fire RescueDistrict providesfor trainingof its employeesthrough

manydifferentprogramsusinga varietyof methodologiesthat are

designedto bestmeettheneedsof theFireDistrict both fiscallyand

operationally. Becauseof the inherentdangerspresentin the job,

manyof thetrainingareasarestatutorilymandatedfor theprotection

of boththeemployeeandthecitizenstheyserve.

One of the waysthe GreaterNaplesFire RescueDistrict worksto

maintaincost effective training is through the developmentand

utilizationof in-houseinstructors. Theseinstructorsarefrom both

the line and staff of the Fire District. Severalof the Districtõs

instructorsare certified through the Florida StateFire Collegein

various areas including EmergencyMedical Services,Technical

Rescue(USAR),Firefighting,and Incident Management. Whenno

qualifiedinstructor is availablefrom within the Fire District, the

District will occasionallysend an individual to train-the-trainer

educationfor that topic, or an outsideinstructoris broughtto the

FireDistrict.

TrainingHoursfor 2015totaled20,282.

22HEALTH, SAFETY & TRAINING BRANCH

COMPANY 
DRILLS   

3844

SPECIAL 
OPERATIONS 

313

DRIVER/

ENGINEER 
1662

HAZARDOUS 
MATERIALS 

2878

OFFICER DEV.                
5932

DAILY 
STATION 

ACTIVITIES 
3218

SOG/POLICY 
REVIEW       

918
MEDICAL 1517

Health, 
Safety & 
Training

Rusty Godette, Captain

TRAINING HOURS



In 2015, the GreaterNaplesFire RescueDistrict answered12,491callsfor emergencymedicalservices. This task
could only be accomplishedthrough the selflessdedicationof the 94 EmergencyMedicalTechniciansand 43
Paramedicsof theFireDistrict. Of thesemedicalprofessionals,34areCollierCountyEMS-credentialedParamedics
whoarecapableof deliveringadvancedmedicalproceduresto ourcustomersin needof emergentmedicalcare.

TheGreaterNaplesFirefighter/EMTõsandParamedicswork seamlessly,in partnershipwith CollierCountyEMS,to
providetop-notch emergencymedicalcare. The cooperationof thesetwo allies,alongwith an integratedtraining
program,hasproduceda provensuccessfulAdvancedLife Support(ALS)Engine-SwapProgram. ThisALS Engine
Programprovidesup to five ALS enginesandoneALS QuickResponseVehicle(QRV) to respondto theneedsof
thecitizens,businesses,andgueststhatresidein andtransversetheGreaterNaplesFireRescueDistrict.

23EMS BRANCH

EMS Jarett Cotter, Acting Lieutenant
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The PlanningSectionfor GreaterNaplesFire RescueDistrict (GNFD) is the newest

sectionof theDistrict. ThePlanningSectionis responsiblefor researchand

development,organizationalstrategicplanning,andemergencypreparedness.

Responsibleto assessnew,costsaving,innovativetechnologyandprocesses; the

PlanningSectionhad the opportunityto researchand proposea new Performance

ManagementSystem. TheTenzingaManagementPerformancesystemwas

selectedfor districtwideusebeginningin early2016.

Implementationof theDistrictõsStrategicPlanbeganin 2015with focuson the

establishmentof formal groupsto review,developand implementeachof the four

majorstrategies. All membersof the Fire District participatedin a surveyto identify

areasof interestfor involvementin thefutureof theFireDistrict.

The Sectionwasresponsibleto establisha transitionplan for the mergerof Islesof Capri MSTU Fire District

(ICFD) into GNFD with aneffectivedateof October1, 2015. Includedin the planwasthe transitionof all ICFD

employeesinto theGreaterNaplesFireRescueDistrict. Thisresultedin eightfirefightersjoiningtheGNFD team.

The PlanningSectionis responsiblefor the promulgationof StandardOperatingGuidelines(SOGõs)andPolicies.

With input from the GoverningDocumentsCommitteeandProfessionalFirefightersof CollierCountyLocal2396,

the District wassuccessfulin implementingmanynew policiesand proceduresto supporteffectiveand efficient

operationsof theDistrict.

Landuseanalysisfor future District expansion,IncidentAction Planningfor routine,specialandemergentevents,

emergencymanagementplanningfor potentialweatherrelatedincidentsandinternalinvestigativemattersroundedout

Sectionactivitiesfor 2015.

PLANNING SECTION

Wayne Martin, Deputy Director



25PLANNING SECTION

In November2014, the GreaterNaplescommunityvotedto createthe GreaterNaplesFire RescueDistrict by bringingtogetherthe Fire

Districtsfor EastNaplesandGoldenGate.

Thisdecisionofferedatremendousopportunityfor thefire serviceto createacomprehensiveoperationalandfinancialapproachto theway

thatit providesthecommunitywith fire andmedicalemergencyresponseservicesandeducation.

Theleadershipof thenewFireDistrict recognizedtheneedfor astrategicplanthatwouldincorporatethebestvisionandforward-thinking

of themenandwomenwhoseservicesareessentialto theDistrictõsoperationsandfuturegrowth.

To accomplishthis, the District calledupon 30 fire serviceprofessionalsandcommunityleaderswhoseopinionsandrecommendations

wouldhelpshapeandfocusthenewstrategicplan. Workingwith anexperiencedstrategicplanningconsultantfrom JanuarythroughApril

2015, thisgrouphasarticulatedtheMission,Vision,Values,andStrategiesthatwill maketheGreaterNaplesFireRescueDistrict strong.

TheGreaterNaplesFireRescueDistrict StrategicPlanwasaffirmedby the membersof the Boardof FireCommissionat its meetingon

May12, 2015.

GNFD Strategic Plan ðMay 2015

http://www.greaternaplesfire.org/media/cms/69/GNFD_Strategic_Plan_05_15.pdf


The InvestigativeSectionis essentialto the missionof the GreaterNaplesFire Rescue

District in providingprofessionalservicesaimedatprotectinglife andpropertyby

educatingourcommunityin thepreventionof fire andlife safetyhazardsandthe

enforcementof State mandatedcodes and standards. The InvestigativeSectionalso

respondsto significantfire incidencesandassiststhe StateFireMarshalõsOffice in origin

andcauseinvestigations.

The public educationof District stakeholdersservesas the cornerstonein achievingthe

missionof the District in preventingfires and promoting life safety. During 2015, 13

Fire ExtinguisherDemonstrationsprovidedtrainingto 412 communitymembers; Crowd

ManagerTrainingClasswasheld for 27 citizensand Sparkythe Fire Dog deliveredfire

safetymessagesto morethan3,000adultsandchildren. The7th AnnualFirePreventionAwarenessDayat Coastland

CenterMallwasagainasuccessfulone,with anattendanceof morethan1,200peoplethroughouttheday.

26INVESTIGATIVE SECTION

Shawn Hanson, Division Chief
Fire Marshal

Investigative Shar Hingson, Deputy Fire Marshal

Steve Riley, Lt. Inspector

Mike Cruz, Lt. Inspector

John Bigica, Lt. Inspector

Mike Bays, Inspector

Daniel Machin, Inspector

Kristen King, Inspector

James Cody, Inspector

Aaron Stewart, Inspector

Nate Burley, Inspector (part-time)

Dianne McIntyre, Administrative Assistant


