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Office of the Fire Chief 
By: Kingman Schuldt, Fire Chief
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he District held its InauguralAwards and RecognitionCeremonyin

the apparatusbaysof Station73 on February12, 2016. The evening

featuredthe first appearanceof theDistrictôsHonorGuardalongwith a

powerful messagedelivered by Keynote Speaker,Miami-Dade Fire

Chief Dave Downey. Several individuals were recognizedfor their

outstanding achievementsand contributions to the District during

2015. Thiseventwasasignificantmilestonefor theorganizationandI

As the District continuesto grow, evolve and set the new bar for fire servicedelivery in Collier

County I cannothelp to think aboutthe effectsthesechangeshason our membership. It is human

nature,peopledon't like change. We like to get into our patternsand find a comfortableroutine.

However, in life and business,changeis inevitable. This could not be truer than within our Fire

District and Collier County. Even with all of the positive changesthe District continuesto

experience,this can be difficult becauseit is still an adjustmentand peoplehave to learn a new

patternto their workplaceroutine. It is importantfor our teamto remainfocusedon our individual

dutiesandresponsibilitiesaspartof theoverallmission. Learningto copeeffectivelywith changeis

an important skill to attain and will help individuals and the organization,whetherthe changeis

relatively minor, such as new ball caps and T-shirts, or significant change such as mergers,

annexationsandnewstrategicpartnerships.

The recent formation of the Honor Guard and Awards and

RecognitionCeremonyeventare just two examplesof what positive

changeunder new conditionscan bring. Everyonehandleschange

differently. I thankeveryonewho is embracingwhatseemslike daily

changewithin our organization,for this journeyhasonly just begun.

We have accomplishedmuch togetherand the future appearsto be

brighter than ever for the District, the membersand community

served. It hasbeensaidthatpeoplehavechoices; embracechangeor

experienceextinction. I knowwhatmy preferenceis, doyou?

Chief Schuldt at the 

Florida Fire Service 

Awards in Tallahassee 

with Fire Chief of the Year, 

Miami-Dade Fire Rescue 

Chief Dave Downey and 

Representative Kathleen 

Passidomo.

Eventually the adjustmentto the changewill get easierand new

cultures and tradition will develop. Embracing change can be

uncomfortable,but change can create positive opportunities and

attitudesfor everyonewith the properbuy-in andcommitmentof the

membersandorganization. Peopleadjustto change,not by learning

to like what is takingplace,ratherforming newexpectationsthatcan

leadto successunderthenewconditions.

couldnot havebeenmoreproudof theHonorGuardmemberswho workedtirelesslyto preparefor

theevent,alongwith themanyawardrecipientswho go aboveandbeyondthecall of duty eachand

everyday.
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Station 20
4798 Davis Blvd.
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Station 21 
11121 TamiamiTrail
Naples, FL 34113
239.774.1700

Station 22
4375 Bayshore Dr.
Naples, FL 34112
239.774.9342

Station 23
6055 Collier Blvd.
Naples, FL 34114
239.793.3332

Station 24
2795 Airport rd.
Naples, FL 34105
239.263.2266

Station 70
4741 Golden Gate Pkwy
Naples, FL 34116
239.348.7547

Station 71
100 13th St. SW
Naples, FL 34117
239.348.7550

Station 72
3820 Beck Blvd.
Naples, FL 34112
239.774.9342

Station 73
14575 Collier Blvd.
Naples, FL 34119
239.348.7508

Station 75
4590 Santa Barbara Blvd.
Naples, FL 34104
239.207.1630

Station 90 
175Capri Blvd 
Napes, FL 34113
239.394.8770
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Logistics Section 
By: Rob Low, Deputy Fire Chief

timeswhenleadersshouldlook to thewaysideandreevaluatetheñwhyòor reasonsfor the thingsthat

weusedto do.

Althoughthevaluehasbeendebatedfor years,theart of a roll-call hasall but disappearedfrom some

agencies,thespirit andintentof roll-call shouldnot moveto thewayside. Theconceptof the roll-call

is an all but forgottenpart of our upbringing. In the past,thereweremanydaysthe roll-call required

thatyou did somefasthomeworkto besureyou gaveout goodinformation. The roll-call wasa place

for discussionof newtools,methodsandideas. Theroll-call setsthe tone,thedirection,andthe focus

for your shift. ñTheworkòof the shift beforeis alwaysan importantpart of the roll-call, as it might

influencewhatyoudo todayor needto clean,replace,sharpenor repack.

Your Information TechnologyBranch is a key resourcefor promoting successfulroll-calls: the IT

Branchworks tirelesslyto ensurethat internetaccess,email communications,andtrackingprograms

are in place all of which can support the morning roll-call. While the aforementionedare key

componentsof informationsharing,technologycannotreplacethe valueof opendiscussionbetween

firefightersandtheir companyofficers; eachandeveryday.

Within our strategicplan, strategyfour (4) is to createa district-wide environmentthat encourages

opendialoguewith consistent,accuratecommunication. Roll-call arguablyis the most importantpart

of theshift.

ebsterdefinesWaysideasñthesectionof land next to a roador apathò

andif wewereto look closelywe mayseenumerousfire departmentpractices

laying in this area, or what I refer to as the ñfieldof lost dreamsò. As

somewhatof a non-traditionalist, I believe in the value of changeand the

importanceof seekingnewandinnovativeideasaslong asthereis anincrease

in efficiency,safety,andoverallorganizationalvalue. However,thereare

W


