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Office ofthe Fire Chief
By: Kingman Schuldt, Fire Chief

The District held its InauguralAwards and RecognitionCeremonyin
the apparatudays of Station73 on Februaryl2, 2016 The evening
featuredthe first appearanceftheD i s t Honar Guarslalongwith a
powerful messagedelivered by Keynote Speaker,Miami-Dade Fire
Chief Dave Downey Severalindividuals were recognizedfor their
outstanding achievementsand contributions to the District during
2015 Thiseventwasa significantmilestonefor the organizatiorand|
could not havebeenmoreproudof the Honor Guardmembersvho workedtirelesslyto preparefor
the event,alongwith the manyawardrecipientswho go aboveandbeyondthe call of duty eachand
everyday.

As the District continuesto grow, evolve and set the new bar for fire servicedelivery in Collier
County| cannothelpto think aboutthe effectsthesechangeshason our membership It is human
nature,peopledon't like change We like to getinto our patternsand find a comfortableroutine
However,in life and businesschangeis inevitable This could not be truer than within our Fire
District and Collier County Even with all of the positive changesthe District continuesto
experiencethis can be difficult becausat is still an adjustmentand peoplehaveto learna new
patternto their workplaceroutine It is importantfor our teamto remainfocusedon our individual
dutiesandresponsibilitiesaspart of the overallmission Learningto copeeffectivelywith changes
an important skill to attain and will help individuals and the organization,whetherthe changeis
relatively minor, such as new ball caps and T-shirts, or significant change such as mergers,
annexationgandnewstrategigartnerships

Eventually the adjustmentto the changewill get easierand new W—

East Wing

cultures and tradition will develop Embracing change can be
uncomfortable,but change can create positive opportunities and
attitudesfor everyonewith the properbuy-in andcommitmentof the
membersandorganization Peopleadjustto changenot by learning
to like whatis taking place,ratherforming new expectationghat can
leadto successinderthenewconditions

The recent formation of the Honor Guard and Awards and
RecognitionCeremonyeventare just two examplesof what positive
changeunder new conditionscan bring. Everyonehandleschange
differently. | thankeveryonewho is embracingvhatseemdike daily
changewithin our organizationfor this journeyhasonly just begun

Chief Schuldt at the

We have accomplishednuch togetherand the future appearsto be Elorida Eire Service
brighter than ever for the District, the membersand community Awards in Tallahassee
served It hasbeensaidthatpeoplehavechoices embracechangeor with Fire Chief of the Year,
experienceextinction | knowwhatmy preferences, doyou? Miami-Dade Fire Rescue

Chief Dave Downey and
Representative Kathleen
Passidomo
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Logistics Sec
By: Rob Low, Deputy Fire Chief

WebsterdefinesWaysideasﬁ t Beetionof landnextto aroadorap at h

andif we wereto look closelywe may seenumeroudire departmenpractices

laying in this area,or what | referto asthen f i adflloskdr e a s 0

somewhatof a nontraditionalist,| believein the value of changeand the

importanceof seekingnewandinnovativeideasaslong asthereis anincrease

in efficiency,safety,andoverallorganizationalalue Howeverthereare
timeswhenleadersshouldlook to the waysideandreevaluatehen w h gr ceasondor the thingsthat
we usedto do.

Althoughthe valuehasbeendebatedor years,the art of a roll-call hasall but disappearedfom some
agenciesthe spirit andintent of roll-call shouldnot moveto the wayside The conceptof the roll-call
Is anall but forgottenpart of our upbringing In the past,therewere manydaysthe roll-call required
thatyou did somefasthomeworkto be sureyou gaveout goodinformation Theroll-call wasa place
for discussiorof newtools, methodsandideas Theroll-call setsthe tone,the direction,andthe focus
for your shift. i T hweo r & the shift beforeis alwaysan importantpart of the roll-call, asit might
influencewhatyou do todayor needto clean,replace sharperor repack

Your Information TechnologyBranchis a key resourcefor promoting successfukoll-calls the IT

Branchworks tirelesslyto ensurethat internetaccessemail communicationsand tracking programs
are in place all of which can supportthe morning roll-call. While the aforementionedare key
componentof information sharing,technologycannotreplacethe value of opendiscussionbetween
firefightersandtheir companyofficers eachandeveryday.

Within our strategicplan, strategyfour (4) is to createa districtwide environmentthat encourages
opendialoguewith consistentaccuratecommunicationRoll-call arguablyis the mostimportantpart
of the shift.
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