AGENDA
GREATER NAPLES FIRE RESCUE DISTRICT
BOARD OF FIRE COMMISSIONERS MEETING
July 14, 2020

MEETING OPENED
A Pledge of Allegiance and Invocation

B. Line of Duty Deaths Reading and Moment of Silence

C. Consent Agenda
All matters listed under this item are considered routine and action will be taken by
one motion without separate discussion of each item; if discussion is desired by a
member of the Board, that item(s) will be removed from the Consent Agenda and
considered separately.

1. Treasurer Report - Director Bishop 1-16
D. Approval, Additions and Deletions to the Agenda
E. Approval of the GNFD Minutes June 9, 2020 17 -19
F. Fire Chief’s District Report - Chief Schuldt 20-31
G. Chapter 175 FFs’ Pension Plan — Chairman Tim Sims
H. Local 2396 Report — President Joey Brown
OLD BUSINESS
A. AIW — Defibrillator Monitor for Station 25 - Division Chief Nelmes 32-35
B. AIW — Appointment of District Trustee Seat 2 - Director Bishop 36 - 38
NEW BUSINESS
A. AIW - Amended Budget FY 19-20 — Director Bishop 39-43
B. AIW - FY 20-21 Budget Meeting Schedule — Director Bishop 44
C. AIW — LMS Grant Station 21 Generator - Assistant Chief Martin 45 - 49
D. AIW - FY 18-19 Audit Acceptance — Director Bishop 50-114
E. AIW - SHSGP Grant 2019 MARC Region 6 — Assistant Chief Low 115-117
F. AIW - AFG- COVID 19 Supplemental Acceptance — Director Bishop 118 -120
G. AIW - Everglades City Fireworks — Director Bishop 121
H. Public Comment on items not listed on Agenda

Comments by Commissioners

ADJOURNMENT

Next Regular BOFC Meeting Tuesday, August 4, 2020



Budget Comparison FY 2019-2020

Budget summary as of June 2020

Revenue
Budgeted Raceived to date % Collected Over/{Under)
Taxes $31,519,516.00 $31,130,368.67 98.77% -$389,147.33
Inspection Fees New $604,500.00 $490,377.98 81.12% -$114,122.02
Inspection Fee Existing $41,550.00 $23,075.00 55.54% -$18,475.00
Federal Grants aplied for $72,386.00 $5,000.00 6.91% -$67,386.00
Federal Grants - SAFER $1,013,754.00 $629,809.79 0.00% -$383,944.21
FF Supplemental $62,336.00 $16,374.19 26.27% -$45,961.81
MARC Unit - State of Florida $71,500.00 $0.00 0.00% -$71,500.00
FLS Charges & Fees $48,650.00 $55,255.00 113.58% $6,605.00
Interest $110,000.00 $163,758.54 148.87% $53,758.54
Rentals and Leases $113,928.00 $44,598.01 39.15% -$69,329.99
Disposition of Fixed Assets $10,000.00 $23,967.00 239.67% $13,967.00
Contributions and Donations $250.00 $278.00 111.20% $28.00
Other Misc. Income $135,750.00 $114,106.30 84.06% -$21,643.70
$33,804,120.00 $32,696,968.48 96.72% -$1,107,151.52
Total Revenue $32,696,968.48
Expenses
Budgeted Spent to date % Spent Over/(Under)
Legislative Salaries $32,500.00 $23,571.50 72.53% -$8,928.50
Executive Salaries $1,692,159.00 $1,039,514.15 61.43% -$652,644.85
Administrative Wages $1,369,652.00 $875,628.12 63.93% -$494,023.88
Bargaining Unit Shift Wages $10,880,533.00 $8,368,523.75 76.91% -$2,512,009.25
Firefighters Part time $125,000.00 $41,023.34 32.82% -583,976.66
Bargaining Unit Overtime $1,802,750.00 $1,245,151.76 69.07% -$557,598.24
Safer Grant Salaries - Firefighters $1,251,672.00 $526,269.33 42.05% -$725,402.67
Safer Grant Overtime - Firefighters $50,000.00 $30,782.10 61.56% -$19,217.90
Bargaining Unit- Non- Shift Wages $860,560.00 $613,740.86 71.32% -$246,819.14
Earnings Other $611,450.00 $340,574.10 55.70% -$270,875.90
Debt Services $683,214.00 $617,312.20 90.35% -$65,901.80
FICA taxes $1,313,250.00 $790,668.98 60.21% -$522,581.02
Medicare Taxes $0.00 $186,270.09 39,00% $186,270.09
Retirement $3,158,842.00 $2,712,025.97 85.86% -$446,816.03
Life and Health Insurance 54,073,533.00 $3,179,830.37 78.06% -$893,702.63
Workers Compensation Premium $516,899.00 $457,478.00 88.50% -$59,421.00
EE Workers Comp Checks $0.00 -$14,963.49 o —
Expenses for Grit Claimants $2,500.00 $875.96 35.04% -$1,624.04
Unemployment Compensation/PEHP $239,000.00 $341,302.39 142.80% $102,302.39
Professional Services $1,448,993.00 $1,347,668.27 93.01% -$101,324.73
Accounting and Auditing $46,500.00 $25,880.00 55.66% -$20,620.00
Current Charges $42,500.00 $47,059.39 110.73% $4,559.39
Travel and Per Diem $150.00 $0.00 0.00% -$150.00
Communications & Freight $169,630.00 $132,181.10 77.92% -$37,448.90
Utility Services $192,202.00 $148,607.38 77.32% -$43,594.62
Utility Services - Ochopee $12,750.00 $8,406.42 65.93% -54,343.58
Rental & Leases $221,169.00 $163,599.44 73.97% -$57,569.56
Insurance General $392,537.00 $444,074.71 113.13% $51,537.71
Repair and Maintenance $847,650.00 $667,258.85 78.72% -$180,391.15
Printing $1,000.00 $446.51 44.65% -$553.49
Office Supplies $13,125.00 $7,569.14 57.67% -$5,555.86
Fuels and Lubricants $286,601.00 $153,257.94 53.47% -$133,343.06
Operating Supplies $137,800.00 $137,534.45 99.81% -$265.55
Small Equiptment $156,377.00 $225,901.92 144.46% $69,524.92
Uniforms $209,296.00 $139,678.53 66.74% -$69,617.47
Book, Dues $230,910.00 $94,947.30 41.12% -$135,962.70
Capital Outlay $562,715.00 $511,553.37 90.91% -$51,161.63
$33,635,419.00 $25,631,204.20 76.20% -$7,989,251.31
Bargaining Unit Shift MM63 -$436,791.40
Total Expenses  $25,194,412.80
NET INCOME (LOSS) $7,502,555.68

July 14, 2020 BOFC




Balance Sheet
As of 6/30/2020

Greater Naples Fire Rescue District (GNF)

Assets

CASH IN BANK
10100-001-0000-003
10100-001-0000-004
10100-001-0000-005
10100-001-0000-010
10100-001-0001-002
10100-001-0003-003
10100-001-0015-000
10100-001-0200-000

ACCOUNTS RECEIVABLE
11500-001-0001-000
11500-001-0003-000
11500-001-0007-000
11500-001-0008-000
11500-001-0011-000
11500-001-0013-000

DUE FROM OTHER FUNDS
13200-800-0001-001
13300-001-0000-001

PROPERTY HELD FOR SALE

15000-001-0000-000

PREPAID

DENTAL ACCOUNT (GNFRD)
HEALTH FUND (GNFRD)

UHC - MEDICARE - GNFRD
PURCHASING CARD
OPERATIONS GENERAL FUND
PAYROLL CASH IN BANK

DEBT SERVICE RESERVE FUND
FIRST FLORIDA INTEGRITY BANK

Total CASH IN BANK:

COLLIER.COUNTY RECEIVABLE
EMPLOYEE RECEIVABLE
MISCELLANEQUS RECEIVABLE
MISC. RECEIVABLE- PREVENTION
RETURNED CHECKS

FALSE ALARM RECEIVABLE

Total ACCOUNTS RECEIVABLE:

DUE FROM MM63 FOR SET UP
DUE FROM M63

Total DUE FROM OTHER FUNDS:

PROPERTY HELD FOR SALE
Total PROPERTY HELD FOR SALE:

$43,898.06
$21,146.87
$134,335.08
$37,911.76
$11,025,257.47
$976,919.56
$720,278.59
$2,097,778.85

$18,974.67
$8,012.87
$4417.74
$ 36,385.00
$160.00
$2,735.43

$ 75,000.00
$-0.43

$ 1,000,000.00

$15,057,526.24

$70,685.71

$ 74,999.57

$1,000,000.00

15500-001-0000-000 PREPAID EXPENSES $6,220.09
15500-001-0001-000 PREPAID INSURANCE $ 365,642.61
15500-001-0004-000 DEPOSIT IN ZENNITH FOR GRIT CLAIMS $20,732.79
Total PREPAID: $ 392,595.49
Total Assets: $ 16,595,807.01
Liabilities
VOUCHER PAYABLE
20100-001-0000-001 VOUCHERS PAYABLE $-2,333.59
20100-001-0000-005 DISTRICT CONTRIB TO NW RETIREMENT $-1,644.50
20100-001-0000-006 EE CONTRIB TO DEF COMP - NW (457) $-12,470.67
20100-001-0000-007 EE CONTRIB TO DEF COMP FL (457) $-9,365.00
20100-001-0000-009 EE ELECTIVE LIFE INS - STANDARD INS $-1,232.75
20100-001-0000-010 EE CONTRIBUTION TO FRS $-828.29
20100-001-0000-012 EE CONTRIB TO 175 RETIREMENT $-3,990.46
20100-001-0000-013 FSA CONTRIBUTION $2,071.73
20100-001-0000-014 GARNISHMENT $-1,071.03
20100-001-0000-016 UNION DUES $-5,024.46
20100-001-0000-019 DISTRICT 457 NW MATCH $-500.00
20100-001-0000-021 EMPLOYEE LOANS - NATIONWIDE 401A $-1,276.74
20100-001-0000-022 FSA Contributions from Prior Year $ 15,778.60
20100-001-0000-025 DISTRICT 457 FL MATCH $-175.00
Total VOUCHER PAYABLE: $-22,062.16
OTHER CURRENT LIABILITIES
22900-001-0001-000 GRIT BANKRUPTCY DISPURSEMENT $32,404.42
Run Date: 7/8/2020 5:15:49PM Page: 1
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Balance Sheet

As of 6/30/2020
Greater Naples Fire Rescue District (GNF)
Total OTHER CURRENT LIABILITIES: $32,404.42
Total Liabilities: $10,342.26
Equity

PREPAID EXPENSES
27300-000-0000-001
27300-000-0000-002

FUND BALANCE

28100-001-0000-000
28300-001-0000-000
28400-001-0000-000
28400-001-0000-002
28400-001-0000-002

PREPAID EXPENSES
LAND HELD FOR SALE

Total PREPAID EXPENSES:

FUND BALANCE - RESTRICTED
FUND BALANCE ASSIGNED
FUND BALANCE - UNASSIGNED
Retained Earnings-Current Year
FUND BALANCE CURRENT YEAR
Total FUND BALANCE:

Total Equity:

Total Liabilities & Equity:

$ 326,895.99
$ 1,000,000.00

$ 1,326,895.99

$697,321.00
$310,988.00
$ 3,560,468.98
$ 8,256,561.83
$ 2,433,230.48

$ 15,258,570.29
$ 16,585,466.28

$ 16,595,808.54

Run Date: 7/8/2020 5:15:49PM
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GNFRD INCOME STATEMENT
For The ¢ Periods Ended 6/30/2020

Greater Naples Fire Rescue District (GNF)

ORIGINAL ORIGINAL

Period to Date % PTD Budget % Year to Date % Annual Budget %
Revenue
TAXES
31100-001-0000-001 AD VALOREM 121,274.95 12.85 2,471,718.42 87.74 29,606,477.27 90.55 29,660,621.00 87.74
31100-001-0000-002 PRIOR YEAR TAXES 425,174.93 45,04 241.67 0.01 426,371.65 1.30 2,900.00 0.01
31100-001-0000-003 WARRANT DISTRIBUTIONS 5,052.36 0.54 200.00 0.01 22,614.71 0.07 2,400.00 0.01
31100-001-0000-004 COUNTY HELD DISTRIBUTIONS -23.15 0.00 12.50 0.00 -827.29 0.00 150.00 0.00
31100-001-0000-005 AD VALOREM INTEREST 12,759.88 1.35 125.00 0.00 29,924.70 0.09 1,500.00 0.00
31100-001-0000-007 EXCESS FEES 0.00 0.00 8,333.33 0.30 0.00 0.00 100,000.00 0.30
31100-001-2060-012 AD VALOREM - OCHOPEE 73,437.38 7.78 98,903.75 3.51 480,707.63 1.47 1,186,845.00 3.51
31100-001-2060-013 OCHOPEE MANAGEMENT FEE 0.00 0.00 47,091.67 1.67 565,100.00 1.73 565,100.00 1.67
Total TAXES: 637,676.35 67.55 2,626,626.34 93.24 31,130,368.67 95.21 31,519,516.00 93.24
INSPECTION FEES NEW
32901-001-0000-010 INSPECTION FEES NEW CONSTRUCTI( 59,054.80 6.26 43,333.33 1.54 383,357.98 1.17 520,000.00 1.54
32901-001-0000-011 TIMED INSP/RE-INSP FEES NEW CONS' 525.00 0.06 625.00 0.02 7,500.00 0.02 7.,500.00 0.02
32901-001-0000-012 RE-INSPECTON - NEW 1,675.00 0.18 3,750.00 0.13 71,075.00 0.22 45,000.00 0.13
32901-001-0000-014 KEY BOX INSPECTION - NEW 0.00 0.00 83.33 0.00 0.00 0.00 1,000.00 0.00
32901-001-0000-015 HYDRANT THRUST BLOCK 0.00 0.00 416.67 0.01 8,725.00 0.03 5,000.00 0.01
32901-001-0000-016 HYDRANT THRUST BLOCK RE-INSP 0.00 0.00 41.67 0.00 0.00 0.00 500.00 0.00
32901-001-0000-017 FIRE FLOWS 820.00 0.09 1,708.33 0.06 17,320.00 0.05 20,500.00 0.06
32901-001-0000-018 FIRE FLOW RE-INSPECTION 300.00 0.03 125.00 0.00 2,400.00 0.01 1,500.00 0.00
32901-001-2060-000 INSPECTION FEES NEW - OCHOPEE 0.00 0.00 291.67 0.01 0.00 0.00 3,500.00 0.01
Total INSPECTION FEES NEW: 62,374.80 6.61 50,375.00 1.79 490,377.98 1.50 604,500.00 1.79
INSPECTION FEES EXISTING
32910-001-1000-110 INSP. FEES EXISTING - TIMED 150.00 0.02 62.50 0.00 750.00 0.00 750.00 0.00
32910-001-1000-111 OCCUPATIONAL INSPECTION 1,010.00 0.11 2,000.00 0.07 15,100.00 0.05 24,000.00 0.07
32910-001-1000-112 RE-INSPECTION FEES - EXISTING 0.00 0.00 20.83 0.00 0.00 0.00 250.00 0.00
32910-001-1000-113 INSPECTION FEES 0 - 3,000 SQ FT EXIE 225.00 0.02 291.67 0.01 1,925.00 0.01 3,5600.00 0.01
32910-001-1000-114 INSPECTION FEES 3,001 - 30,000 SQ FT 200.00 0.02 250.00 0.01 1,300.00 0.00 3,000.00 0.01
32910-001-1000-115 INSPECTION FEES 30,001 - 100,000 SQ 150.00 0.02 295.83 0.01 2,100.00 0.01 3,550.00 0.01
32910-001-1000-116 INSPECTION FEES OVER 100,000 SQ F 0.00 0.00 500.00 0.02 2,350.00 0.01 6,000.00 0.02
32910-001-1000-117 KEY BOX INSPECTIONS - EXISTING 0.00 0.00 20.83 0.00 0.00 0.00 250.00 0.00
32910-001-1000-119 INSP. FEES APARTMENT/CONDO 4 BUI 0.00 0.00 20.83 0.00 0.00 0.00 250.00 0.00
Total INSPECTION FEES EXISTING: 1,735.00 0.18 3,462.49 0.12 23,525.00 0.07 41,550.00 0.12
FEDERAL GRANTS
33100-001-0000-201 FEDERAL GRANTS APPLIED FOR 0.00 0.00 6,032.17 0.21 5,000.00 0.02 72,386.00 0.21
33100-001-0000-210 FEDERAL GRANTS- FEMA 0.00 0.00 84,479.50 3.00 0.00 0.00 1,013,754.00 3.00
33100-001-2050-012 GRANT - SAFER 199,766.02 21.16 0.00 0.00 629,809.79 1.93 0.00 0.00
Run Date: 7/8/2020 5:11:40PM Page: 1
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GNFRD INCOME STATEMENT
For The 9 Periods Ended 6/30/2020

Greater Naples Fire Rescue District (GNF)

ORIGINAL ORIGINAL

Period to Date % PTD Budget % Year to Date % Annual Budget %
Total FEDERAL GRANTS: 199,766.02 21.16 90,511.67 3.21 634,809.79 1.94 1,086,140.00 3.21
FIREFIGHTERS SUPPLEMENT INCOME
33500-001-0000-210 FIREFIGHTER SUPPLEMENTAL INCOMI 0.00 0.00 5,194.67 0.18 16,374.19 0.05 62,336.00 0.18
33500-001-0000-290 MARC UNIT - STATE OF FLORIDA 0.00 0.00 5,958.33 0.21 0.00 0.00 71,500.00 0.21
Total FIREFIGHTERS SUPPLEMENT INCOME: 0.00 0.00 11,153.00 0.40 16,374.19 0.05 133,836.00 0.40
FIRE & LIFE SAFETY CHARGES & FEES
34200-001-0000-202 REIMBURSEMENT FOR OT 1,700.00 0.18 500.00 0.02 16,850.00 0.05 6,000.00 0.02
34200-001-0000-203 FALSE ALARMS 0.00 0.00 2,500.00 0.09 25,600.00 0.08 30,000.00 0.09
34200-001-0000-204 FIRE WATCH 0.00 0.00 208.33 0.01 0.00 0.00 2,500.00 0.01
34200-001-0000-206 ISO LETTERS 0.00 0.00 25.00 0.00 275.00 0.00 300.00 0.00
34200-001-0000-207 KEY BOXES SOLD 0.00 0.00 25.00 0.00 0.00 0.00 300.00 0.00
34200-001-0000-208 DUPLICATE NOC'S 70.00 0.01 41.67 0.00 1,920.00 0.01 500.00 0.00
34200-001-0000-209 DEFICIENCY REVIEWS 100.00 0.01 187.50 0.01 3,500.00 0.01 2,250.00 0.01
34200-001-0000-210 VARIANCE REQUESTS 0.00 0.00 250.00 0.01 2,400.00 0.01 3,000.00 0.01
34200-001-0000-211 FIRE WORK PERMITS 0.00 0.00 83.33 0.00 600.00 0.00 1,000.00 0.00
34200-001-0000-212 TRAINING DONE BY F & L SAFETY 0.00 0.00 25.00 0.00 110.00 0.00 300.00 0.00
34200-001-0000-904 SPECIAL EVENT INSPECTION FEES 300.00 0.03 41.67 0.00 2,000.00 0.01 500.00 0.00
34200-001-0000-905 OTHER F & L MISC. INCOME 0.00 0.00 166.67 0.01 2,000.00 0.01 2,000.00 0.01
Total FIRE & LIFE SAFETY CHARGES & FEES: 2,170.00 0.23 4,054.17 0.14 55,255.00 0.17 48,650.00 0.14
INTEREST EARNINGS
36100-001-0000-001 INTEREST EARNINGS 12,401.86 1.31 9,166.68 0.33 163,758.54 0.50 110,000.00 0.33
Total INTEREST EARNINGS: 12,401.86 1.31 9,166.68 0.33 163,758.54 0.50 110,000.00 0.33
RENTALS & LEASES
36200-001-0000-002 CELL TOWER LEASE CONTRACT 3,399.89 0.36 7,500.00 0.27 30,396.88 0.09 90,000.00 0.27
36200-001-0000-003 PUBLIC SAFETY - STATION 21 0.00 0.00 600.00 0.02 4,581.85 0.01 7,200.00 0.02
36200-001-0000-004 PUBLIC SAFETY - STATION 22 0.00 0.00 344.00 0.01 2,680.57 0.01 4,128.00 0.01
36200-001-0000-005 PUBLIC SAAFETY - STATION 23 0.00 0.00 300.00 0.01 2,700.00 0.01 3,600.00 0.01
36200-001-0000-006 PUBLIC SAFETY - STATION 20 0.00 0.00 750.00 0.03 4,238.71 0.01 9,000.00 0.03
Total RENTALS & LEASES: 3,399.89 0.36 9,494.00 0.34 44,598.01 0.14 113,928.00 0.34
DISPOSITION OF FIXED ASSETS
36400-001-0000-001 DISPOSITION OF FIXED ASSETS 0.00 0.00 833.33 0.03 23,967.00 0.07 10,000.00 0.03
Total DISPOSITION OF FIXED ASSETS: 0.00 0.00 833.33 0.03 23,967.00 0.07 10,000.00 0.03
CONTRIBUTIONS AND DONATIONS
36600-001-0000-001 CONTRIBUTIONS AND DONATIONS 0.00 0.00 20.83 0.00 278.00 0.00 250.00 0.00
Total CONTRIBUTIONS AND DONATIONS: 0.00 0.00 20.83 0.00 278.00 0.00 250.00 0.00
OTHER MISCELLANEOUS INCOME
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